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Assessing the Cost of World Wide Web Investments

Albany, NY - Organizations are now vying for customers through their presence on the Internet's World Wide
Web. Because the technology is so new, and the entry cost of creating a modest Web site is attractively low,
many of these Web sites are created quickly, without a clear idea of the expected benefits or costs.

New York State's Center for Technology in Government has just produced a suite of tools that can help
organizations make a better estimate of what they can expect when they undertake the development of a Web
service. "A Cost Performance Model for Assessing World Wide Web Investments" by Peter A. Bloniarz and Kai R.
Larsen [Internet Services Testbed CTG.ISG-4] can help organizations develop a project plan that delivers results
at a cost they can afford. It includes a written guide to making such assessments, and an electronic spreadsheet
for creating a cost assessment.

The guide leads the reader through a structured process toward a better understanding of the cost and
performance factors involved in creating a Web service, and in maintaining an effective presence on the World
Wide Web. It addresses many of the factors relevant to creating an effective Web presence, including defining
service goals, evaluating infrastructure needs, and estimating the human resources required to sustain the effort.
By applying the tools, the reader should develop a new and valuable perspective on the process of developing a
useful Web service.

The model contains concrete instructions to help the Web development team plan for varying levels of service
that will give the most benefits for the cost invested. The guide provides the reader with sample analyses based
on actual Web projects.

The Center for Technology in Government, an Innovations in American Government award winner, forms
strategic partnerships with government agencies, technology corporations, and university faculty and students.
Three dozen high-tech companies, more than thirty government agencies, and a dozen academic researchers
have participated in Center projects since its inception in 1993. Its mission is to solve problems related to public
services through the use of information technology in state and local government.
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