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UAlbany’s Center for Technology in Government Releases Two White Papers on
Government Interoperability

ALBANY, NY – The Center for Technology in Government (CTG) at the University at Albany-SUNY recently
released two white papers on government interoperability. Interoperability is a key component of government
reform and requires investments that involve complex policy, management, and technology changes that
government leaders are often hesitant or unprepared to undertake. Both papers, Government Worth Having and
Improving Government Interoperability, address these issues and propose a new framework to help governments
identify and then start building the capabilities needed to improve interoperability. The two papers were written
with support from Microsoft Corporation.

The first paper, Government Worth Having: A briefing on interoperability for government leaders, is specifically to
help government leaders understand the important role that they play in enabling—not hindering—more
interoperable government. This paper presents a unique focus on the creation of policy and management
capability, rather than technical capability, necessary to create interoperable government. It presents a set of
recommendations to guide these leaders in the development of policies and principles for action.

“While public officials at all levels of government play important roles in interoperability efforts, government
leaders alone have the power to alleviate the institutional constraints that impede these potentially transformative,
but highly complex enterprise initiatives,” said Theresa Pardo, deputy director and co-author of the papers.
“Unfortunately, while leaders have the unique power to make these changes, experience shows that the policy
environments they have created, or in many cases inherited, often limit the capability of governments to share
authority, to collaborate, and to jointly and strategically manage enterprise initiatives. To change this, leaders
must understand the link between their policy decisions and the capability of governments to create the systems
necessary to share information and other resources across boundaries.”

The second paper, Improving Government Interoperability: A capability framework for government managers, is a
practical guide for those government managers responsible for turning interoperability goals into real capabilities.
The paper presents a framework for governments as they begin to move beyond a new vision of government to
the reality. The framework focuses first on understanding the capabilities needed to develop and manage (i.e.,
plan, select, control, and evaluate) initiatives to improve interoperability among government agencies and their
partners, and second on determining the right mix of capabilities needed to share information across a network of
organizations. The framework is provided for immediate use by government managers to assess existing and
needed capabilities for improving government interoperability.

These two white papers can be found at: www.ctg.albany.edu/publications/publications?sub=reports.

The Center for Technology in Government is an applied research center devoted to improving government and
public services through policy, management, and technology innovation. The Center, located at the University at
Albany, works with government to develop well-informed information strategies that foster innovation and
enhances the quality and coordination of public services. For more information visit www.ctg.albany.edu.

The University at Albany-SUNY has a broad mission of excellence in undergraduate and graduate education,
life-enhancing research and scholarship, and a commitment to public service. A University at Albany education
brings the world within reach to students through nine schools and colleges, and an honors college. A student
body of more than 17,000 students has a global connection to more than 140,000 alumni. For more information
about this internationally ranked institution, visit www.albany.edu. For UAlbany's extensive roster of faculty
experts, visit www.albany.edu/news/experts.htm.

The State Chief Information Officer and Office for Technology (CIO/OFT) provides statewide IT strategic direction
and centralized IT services to the state and its governmental entities. CIO/OFT provides a number of IT services
that support the missions of 27 state agencies including telecommunications, internet and intranet provisions,
email, IT training, networking, and data storage and processing. In addition, the agency has a world renowned
project management practice, assists with application development, and sets technology strategy and policies for
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the state enterprise. www.oft.state.ny.us
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