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With today�s rapid advances in communication
technologies, it�s becoming much easier to share
information, build knowledge, and develop
relationships with groups of people who share
common interests and goals.

The resulting �knowledge networks� are the subject of
the largest research grant in the six-year history of the
Center for Technology in Government (CTG).

The $1 million National Science Foundation award will
focus on knowledge networking in the public sector,
taking into account the variety of relationships,
policies, information, processes, and technology tools
organizations use to achieve shared goals.

�We�re excited to embark on this
investigation into the rapidly-expanding
field of knowledge networks and especially
pleased that NSF has recognized the
importance of information sharing in the
public sector,� CTG Director Sharon S.
Dawes said of the three-year study. �We�re honored to
have such a prestigious research organization
recognize the value, quality, and impact of our work.�

Just 31 investigations were awarded a total of $50
million in grants by NSF through its Knowledge and
Distributed Intelligence (KDI) program. The goals of
KDI research are to: create networked systems that
increase the availability of information, develop a better
understanding of the nature of intelligence, design new
ways of advancing knowledge through discovery, and
provide a forum for multidisciplinary research about
knowledge investments.

As part of our Knowledge Networks project, CTG will
study seven initiatives led by New York state and local
agencies that depend on sharing knowledge and
information across multiple organizations. Through a
series of surveys, interviews, observations, and
reflection meetings, we will address the following
questions:

· What are the defining characteristics of successful
knowledge networks in the public sector?

· What activities comprise the processes of
planning and implementing these networks? How
does the order or combination of activities affect
results?

· What organizational, technological, and political
factors influence public sector knowledge
networks and how can they be measured? What
is their relative importance at each stage of the
planning and implementation process? How
sensitive are they to different environmental
conditions?

�We expect that the formation and operation of
knowledge networks in the public sector are influenced

by several variables. Some of those factors
are: nature of the problem, characteristics
and experiences of participants, technical
infrastructure, management philosophies,
identification of problems, and distribution of
costs and benefits,� said Dawes. �Our

research will test these preliminary ideas and try to
understand the full range of organizational, political,
technological, and economic factors that influence
knowledge network formation and operation.�

The study will result in an enhanced conceptual model
of knowledge network formation and operation in the
public sector, as well as recommendations for
practitioners about planning and implementing
successful knowledge networks. Project products will
include: guidelines in the form of a handbook for
managers, articles for publications that target a
practitioner audience, and presentations for
professional conferences.

�While it�s hard to say at this point what the definitive
model knowledge network would look like, we expect
that it will achieve its programmatic goal, have a
collaborative character, do a reasonably good job of
distributing costs and benefits among the participants,
and match the technology it uses to the capabilities of
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the participants and the problem at hand,� Dawes said.
�These, of course, remain to be tested in the case studies.�

The seven initiatives to be studied in the project involve
multiple governments and organizations and are led by the
following agencies:

· Evaluating Services for Homeless People
NYS Office of Temporary and Disability Assistance
Bureau of Housing Services

continued from page 1

New year�s resolutions�everybody makes them, but hardly
anybody keeps them.

Here at CTG, we�ve decided to buck the trend and stick to
our new year�s resolution to create a fresh new look for
i n n o v a t i o n s .

The most obvious change is the newsletter size, which was
trimmed from four 11x17 pages to eight 8-1/2 x 11 pages.
You�re getting the same amount of CTG news, it�s just being
presented in a different physical format.

We�ve also created a new color palette of blue and tan. This
pleasing-to-the-eye color scheme will be used in every issue.

You�ll notice that our front page is a more eye-catching
design. The refreshing look of the banner was accomplished
by using a more modern type style.

We created new logo graphics for each of our projects and
standard newsletter features. These logos will allow you to
instantly identify the topic of each story.

i n n o v a t i o n s �  new design and color scheme were created
as a way for us to showcase our work in a more interesting

and easy-to-read format. Some of the new design and color
elements will be incorporated into CTG�s other publications
and Web site. We hope these changes give our products a
consistent look and feel that is easily recognizable.

Let us know what you think. E-mail info@ctg.albany.edu or
send a note to i n n o v a t i o n s  Editor at the address below.

· Accessing Childhood Statistical Information
NYS Council on Children and Families

· Streamlining Municipal Technical Assistance
Office of the NYS Comptroller
Division of Municipal Affairs

· Improving the Central Accounting System
Office of the NYS Comptroller

· Managing Information About IT
New York City Department of Information
Technology and Telecommunications

· Designing a New Property Assessment System
NYS Office of Real Property Services

· Creating a Geographic Information System (GIS)
Repository
NYS Office for Technology and NYS Library

For more information about the Knowledge Networks in the
Public Sector project, visit
www.ctg.albany.edu/projects/kn/knmenu.html

For more information about NSF�s KDI research program,
visit www.ehr.nsf.gov/kdi/
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CTG has its own version of the Energizer Bunny�the Using
Information in Government (UIG) Program.

We�re now into the second year and the second round of UIG
investigations in which we work with state and local New
York government agencies to help them make better use of
information to carry out their missions. These projects will
finish by next summer.

In the meantime, here�s an update on the progress of the
current UIG projects.

The NYS Department of Transportation (DOT) is developing
an IT investment process that links strategic business
planning with IT investment planning,
integrates IT decisions and
accountability into line management,
and joins the IT investment process
with budget processes.

We concluded a two-day workshop where the DOT project
team learned CTG�s signature �Making Smart IT Choices�
methodology and used business case guidelines to refine the
vision and objectives for the new IT investment process. The
project team will then do follow-up work on its own. We will
meet with DOT in the late winter to evaluate whether the tools
and skills learned in the workshop were useful in developing
the IT investment process.

CTG is assisting the NYS Office of Real Property Services
(ORPS) as it launches an annual property
tax reassessment program to improve
statewide equity and provide
increased state aid to municipalities.
Our role is to guide ORPS through a
strategic planning and collaborative
decision-making process designed to better understand what
the assessment community and local officials need to conduct
annual reassessments.

CTG is working with ORPS to conduct a series of meetings
with local officials to gather feedback so that ORPS can
collaboratively develop strategies, programs, and services to
facilitate local efforts to both continue existing annual
reassessment programs and to initiate new efforts. CTG will
also host a workshop where assessors and ORPS staff can
confirm the results of the series of meetings and work on
strategies to most effectively target efforts that maximize local
and state efforts. The ORPS project work will end in May.

The future of New York�s 18-year-old central accounting
system, the backbone of the state�s financial and budgetary
operations, is the subject of this
project with the Office of the NYS
Comptroller (OSC). OSC
recognizes that a critical first step
in deciding how to proceed is
conducting a �Central Accounting System Stakeholder
Analysis.� This UIG project involves analyzing and
documenting stakeholder concerns and requirements, as
well as identifying and prioritizing system functionality
based on the business needs of stakeholders.

This winter we will conduct a series of meetings with state
and local agencies that use the central accounting system
to identify the characteristics of a system that would meet
their needs. The results of these meetings will be used to
inform decision making about the next steps in the central
accounting system structure. The project will end in June.

The project with the New York City Department of
Information Technology and Telecommunications (DoITT)
involves creating a better way to manage
the city�s IT systems and projects.
DoITT is collaborating with
members of the city�s Technology
Steering Committee and a wide
variety of operating agencies to define a
new information management model that will support sound
information technology investment decisions linked to New
York City�s IT Strategic Plan.

Last summer, CTG staffers met with MIS and program staff
from city operating agencies to determine their vision of the
ideal IT planning process and uncover the barriers they
encounter in the current system. A report of the findings
from those facilitated meetings was delivered to the
Technology Steering Committee in the fall. Project work is
continuing in the form of workshops on best and current
practices and technology awareness that will help DoITT
develop a new information management model for the city.
The project will conclude in March.

For more information about our UIG projects, visit
www.ctg.albany.edu/projects/usinginfo/usinginfomn.html

Using Information in Government Project
Keeps Going and Going
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Through the CTG Speakers Bureau, Center staff share our
innovations and practices with colleagues in the
government, academic, and technology communities, as
well as the general public. This column highlights some of
the connections we have made during the past three
months.

October

Students in the Department of Public Administration and
Policy at the Rockefeller College of Public Affairs and
Policy learned about �Knowledge Management in the
Information Technology Environment� in a two-day course
Oct. 8 and 15.

The Homeless Information Management System prototype
project was presented at the Homeless Directors
Conference, an Oct. 25 meeting for homeless shelter and
housing providers in New York City.

Washington Technology magazine detailed our Knowledge
Networking in the Public Sector project in its Oct. 25 issue.

November

�Cyber-Policy: Regulating Computers and the Internet� was
the subject of a session we chaired at the Association for
Public Policy Analysis and Management conference in
Washington, DC on Nov. 4.

Government and education information technology
professionals learned about �Designing a Digital
Government for the 21st Century� in Brooklyn on Nov. 10 at
Government Technology�s New York Technology Forum.

Our Gateways to the Past, Present, and Future: Practical
Guidelines to Secondary Uses of Electronic Records project
was presented at the Mid-Atlantic Regional Archives
Conference Nov. 13 in Hauppauge, NY.

CTG helped the Accessibility to Information Technology
Workgroup conduct an information and impact session on
�Universal Accessibility for New York State Web Sites� on
Nov. 18 in Albany. During the day-long workshop, state
agency officials assessed the impact of a new NYS Office for
Technology policy that requires all state agency Web sites
to be accessible for people with disabilities.

A half-day workshop on �Supporting Interorganizational
Collaboration: The First Steps Toward Technology Decision
Making� was presented to the New York AIDS Coalition in
New York City on Nov. 18.

December

Officials at the United Nations learned about �Models for
Action: Developing Practical Approaches to Electronic
Records Management and Preservation� on Dec. 1-2 during
a workshop at the UN headquarters in New York City.

S p e a k e r s
B u r e a u  D e b u t s

We strive to help government agencies solve their
information use problems, which results in practical
approaches, tools, and techniques. Communicating
this valuable information is the goal of a new
initiative�the CTG Speakers Bureau.

The CTG Speakers Bureau is a way for us to share
our knowledge with the public. News outlets and
professional organizations looking for experts to
comment on issues related to government, public
policy, management, and information technology can
turn to the CTG Speakers Bureau for help.

Bureau members are CTG staffers who have expertise
in a variety of subjects, like such CTG project areas
as electronic records management and delivering
services on the Internet, and other topical issues like
public information policy and government.
Information about the CTG Speakers Bureau members
and their topics will be available in a printed brochure
and on our Web site.

By coordinating our media interviews and public
presentations through the Speakers Bureau, we are
providing a more comprehensive and organized
method for sharing our knowledge with a wide variety
of audiences.

For more information about the CTG Speakers
Bureau, call 518/442-3892.
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While the world is celebrating the
dawn of the year 2000, we�ve been
working on a variety of projects that
will conclude or continue during the
next 12 months. Here�s a rundown of
the work we�ll engage in this year.

Gateways to the Past, Present,
and Future: Practical Guidelines
to Secondary Uses of Electronic
Records (Gateways)
In this project, we are developing a set
of practical
guidelines
to support
and
promote
secondary
uses of electronic records. We are
making observations that will lead to
recommendations for government
practitioners about robust electronic
records management processes and
models. Those observations are from
our Homeless Information
Management System and Kids Well-
being Indicators Clearinghouse
projects. The Gateways project, which
is funded by the National Historical
Publications and Records Commission,
will end in the spring.

Kids Well-being Indicators
Clearinghouse (KWIC)
We are working with the NYS Council
on Children and Families on this
project, funded in part by the US
Department of Health and Human
Services, to develop and implement a
Web-based information resource of
childhood statistical indicator data and
supportive resources. The system will
enhance data collection and
dissemination efforts and provide
other resources that will help users
design and assess programs aimed at
helping children. The Web site, which
will be accessible to the public, is
expected to be up and running in June.

Using Information in
Government Program (UIG)
The UIG Program began in the spring
of 1998 and has
involved
projects with
seven New
York state and
local government agencies. Round one
concluded in the spring of 1999, and
our round two projects�New York
City Department of Information
Technology and Telecommunications,
NYS Department of Transportation,
NYS Office of Real Property Services,
and Office of the NYS Comptroller�
are on schedule to finish by June. UIG
Program products will be available in
September.

Partnerships for Advanced
Computational Infrastructure (PACI)
Our role as lead government outreach
partner in a
nationwide
effort to build
a national
technology
infrastructure
for the 21st

century will continue throughout this
year. As the head of the government
Education, Outreach and Training

Team, we are helping to identify,
develop, and disseminate innovative
applications of technologies to the
practical problems of federal, state, and
local governments. This is the third
year of a five year grant from the
National Science Foundation�s PACI
program.

Knowledge Networking in
the Public Sector
This project, which has just started,
will influence our work over the next
three years. We are studying seven
initiatives led by New York state and
local agencies that are creating
knowledge networks by sharing
information, building knowledge, and
developing relationships with other
organizations that share common
goals. We will develop an enhanced
conceptual model of knowledge
network formation and operation in the
public sector, and create
recommendations for practitioners
about planning and implementing
successful knowledge networks. This
project is funded by the National
Science Foundation through the
Knowledge and Distributed
Intelligence program.

For more information about CTG
projects, visit www.ctg.albany.edu/
projects/projmain.html

2000 Brings Plenty of Projects
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Governing Information

New technologies usher in new ways of using information in
business and government. And these new methods require
new rules to guide how that information is used.

CTG addressed these issues during an Oct. 5 seminar, co-
sponsored by the New York State Forum for Information
Resource Management, on �What Rules Govern the Use of
Information?�

Part of our Using Information in Government (UIG) Program
Seminar Series, this session dealt with the polices that
govern the use of government information. The seminar
addressed information use issues such as ownership,
stewardship, liability, and privacy as they relate to internal,
cross agency, and public use of information.

The seminar included presentations by: Sharon Dawes,
director of CTG; Daniel Foro, director of the Office of
Systems at the NYS Division of Criminal Justice Services;
Robert Dawes, assistant director of the Bureau of Housing
Services at the NYS Office of Temporary and Disability
Assistance; and Jane Wagner, homeless services
representative II for the NYS Bureau of Housing Services.

Important points made at the seminar included:
· Common goals can be achieved when using the

principles of stewardship and usefulness to govern the
regulation, collection, production, provision, and use of
information by public sector agencies.

· Stewardship involves protecting the accuracy and
integrity of the information government collects and
disseminates, while usefulness focuses on the value of
information as an asset.

· Develop detailed information use and dissemination
agreements to specify who can access what information
under which conditions.

· State agencies often rely on laws and other legislation
to govern their information collection, storage, sharing,
and use decisions.

· Sound records management policies should be devised
and employed.

· Make partners active participants in the development of
rules about the collection and accessibility of data.

· Federal and state requirements, as well as audits,
provide good methods of determining and ensuring that
individuals from both internal and external organizations
are using information responsibly.

The fourth seminar, �Pulling Information Together: Building
Integrated Data Repositories,� will take place, Feb. 9. See
back page for details.

For more information about the UIG Seminar Series, visit
www.ctg.albany.edu/projects/usinginfo/usinginfomn.html

Nothing Up Our Sleeve

It�s magic. That�s what some people think when they see the
results of our projects. From the outside, it may seem like our
innovative service delivery solutions, creative management
policies, and definitive information systems magically
appear, like pulling a rabbit out of a hat. But when it comes
right down to it, we use tried and tested methods and tools
to craft solutions to our partners� problems.

Our new column, Did You Know?,
will share some of our techniques.
And you�ll see we�ve got nothing
up our sleeve.

Getting a group of people
together for a meeting is hard enough. Persuading that
group to come to consensus and make decisions can
sometimes seem impossible. But it can be done.

CTG often uses group facilitation techniques to help groups
work effectively together and achieve shared goals. One of
the simplest methods, designed to generate a large number
of ideas for consideration, is called nominal group technique,
which involves four basic steps.

1. The facilitator asks the group a question (such as, what
features should be incorporated into our Web site?) that
can be answered with a series of single words or brief
phrases, and gives them a short time (about 5 minutes) to
consider it.

2. Each participant silently writes down as many responses
to the question as he or she can think of in the time
allotted.

3. The facilitator then goes around the room in round robin
fashion, asking each person to state one of his or her
answers. Each answer is posted on a board for everyone
to see. The round robin continues until all ideas are
exhausted.

4. During the round robin, members of the group may ask
questions to clarify the meaning of an individual idea, but
no elaboration, explanation, disagreement, or evaluation
is allowed until all ideas have been listed.

Once all ideas are in front of the group, other techniques
such as clustering or prioritizing can be used to help the
group move toward an action or decision.

Research shows that nominal group technique generates
more ideas than one person will generate alone, and more
than the group will generate through unstructured
discussion. It has proven to be a good facilitation method in
our own organization and with project participants.

For more information about group facilitation, visit the
International Association of Facilitators Web site at
http://neo-humanista.org/IAFWEB/
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The Internet is full of great stuff. You can find just about
anything you want if you look hard enough. Except, you
won�t find a fully interactive Web site that provides
information about childhood statistical indicators data for
New York State.

All that will change this summer
when the Kids Well-being
Indicators Clearinghouse�a.k.a.
KWIC�Web site goes live.

The mission of the KWIC Web
site, which is being developed by CTG in conjunction with
the NYS Council on Children and Families, is to make up-to-
date childhood indicators information and additional
resources available to a wide variety of audiences through
the Internet. The site is designed to be a well organized,
data rich, electronic resource for people who need to know
health, education, and economic information about New
York�s children in order to design and assess programs that
help them.

This information is currently only available in a
book format that is updated annually. By
delivering indicator information�which
includes statistical rates of infant mortality,
teen pregnancy, high school dropouts, juvenile
violent crime arrests, families in poverty,
children with working parents, etc.�via the
Web, we can more easily make the most current
statistics available to the widest possible
audience.

�The KWIC Web site is being developed as a
production site,� said CTG Project Director
Theresa Pardo. �We are creating a pilot site
that will be turned into a real production
system. The system will be housed at CTG for a time before
it is taken over by a state agency yet to be determined.�

The KWIC team spent last fall designing and developing
the pilot Web site. This work involved: collecting data from
the NYS Department of Health and importing it into a
transitional database structure; developing the Web
application and data query tools; resolving the data quality
and integrity issues; conducting current practices research
on other state�s child indicator sites; determining the most

Web Site on Kids Data Fills Void

appropriate features, functionality, and technology; creating
the clearinghouse layout, data inclusion, and population;
developing possible pre-defined and ad-hoc query
capabilities; and building the pilot Web site.

�By working closely with the Council, we were able to tie
their requests to the features that were put into the site,� said
CTG Project Support Manager Donna Canestraro.

The resulting pilot site is being evaluated and tested now.
The visually appealing and easily navigable site contains
such features as: Facts About NY Kids, How to Use Data,
What�s New, Publications, and National Data.

The full production site will be posted on the Web in June
with the resource available to anyone with Internet access.

For more information about the KWIC project, visit
www.ctg.albany.edu/projects/kwic/kwicmn.html
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State Honors
Electronic
Records Work
It was Abraham Lincoln who said, �We cannot escape
history.� But history could escape us if we fail to preserve
the papers, books, e-mails, and online documents in which
our history is recorded.

Thanks to our efforts to help government agencies manage
and preserve such electronic documents, CTG was selected
by the New York State Board of Regents and the State
Archives and Records Administration (SARA) to receive the
1999 Archives Week Award for Excellence in State Agency
Archival Program Development.

�The award honors the Center�s innovative work in helping
government agencies create, manage, and preserve the
electronic records of the digital age,� said V. Chapman-Smith,
assistant commissioner for SARA. CTG is one of 10
organizations to be honored.

For more information about our work on electronic
records, visit
www.ctg.albany.edu/projects/gateways/gatewaysmn.html

J o i n  U s
All public sector agencies face tough issues when
figuring out the best way to use information to plan
and deliver services. The Using Information in
Government (UIG) Program Seminar Series was created
to shed light on these issues.

The fourth installment of the series, �Pulling
Information Together: Building Integrated Data
Repositories,� will be presented on Wednesday, Feb.
9, from 9 a.m. to 12 p.m. in the Performing Arts Center
Recital Hall at the University at Albany.

Integrating related data from multiple sources into one
repository offers many challenges. This seminar will
present the management, policy, and technology
issues faced by the NYS Bureau of Housing Services
and their local partners in the collaborative effort to
develop an integrated data repository to support the
assessment of services to the homeless population.
The Homeless Information Management System
prototype data repository will also be showcased.

You can register online at
www.ctg.albany.edu/projects/usinginfo/seminar4.html


